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SUMMARY VERSIOM

V1S10N

“a majprforce in Scottish socld housing,
working closaly with our mrtnarsin the Borders

WhO are toachleve secureand thriving communities”

Waverley Howsing operates across awide,sparsdy populated To adhieve this_.

rural area inthe Scottish Borders. Wehawe 1,531 howses . wewllcontnue toreview and Improveour
which are dispersed over a mumber oftowns, vibges and standards and the services we provide toensure
sma| s ettleme nts, with the main towns being Hawick, theseame delvered n an efficlent and afecdve
Gahshids,|edburgh, Kelbo and Selkirk mannec Yve will keep abreast of anever-

. . . . 'We will Istento our
Sne aur inceptionin 1989, when we beame the fist changing environment
Landlordin Smotland fo ree e alarge-zale voluntay tenantsand other siakeholders, @king on board
trarsfer, the Company has evohedthrough 2 number of thelrfeedback, with due regard to guidance fom
orgaisaional thanges. theScotteh Housing Regultor

Waverley Howsng is a Company Limtedby Guamntee,a
RegsterdSodal Landlordand a emgnsed Scottish Chanty

The Company is managed by a woluntay Board of Directors,
comprising & independent Chairandnine D'ire dor 5 with s
places banghdd or tenants and three for those Directors
with the ppmopriate expari® orexparienmeto epresant the

generd community '



values wavkrley
et ey o e s objectives

Excellence

VW will strive for excellenc in the provision of all our sarvices. It is important for any erganisation to understand what drives its value,

and in our case, it is:

Engagement

‘W will commnicate effectively, sharing infermation and *  Doaing what marters most to our tenants

responding to the needs of all our stakeholders with integrity and ) I”"ef"”g in h""f‘“’ and communities

transparency *  Making our business stronger for the future

Environment In order to achieve this we have identified four strategic objectives:
We will co-operate with our stakeholders to build strong

communities.

+ Ensure we are letting cur properties to the people who need them most
ur Ose + Seek to minimise the number of properties which are vacant at any time;
+ Co-operate with Scortish Borders Council and ather local R5Ls,
measuring performance monthly to ensure we are providing proper
assistance to people who are homeless;

Waverley Housing's reason for being is to provide * Maximise cur income and improve our rent arrears performance, o
high quality ard affordable housing whilst contributing ensure we can maintain our Rent Setting Policy;

1o the broader generation of sustainable communities. » Ensure our properties remain affordable to our client group through
Waverley Housing doas this through engaging with annual benchmarking,

its tenanits and working in partnership with key

stakeholers to create neighbourhcods where . L i )

pecple want to live today and in the fiture, To improve and maintain the quality of our houses, ensuring that
they all meet the Scottish Housin uality Standard (SH

2015:
We will:
»  Collect informaticn on the atoributes and conditon of our houses,

update this continuously, with a full review at least every 5 years;
OW Cal I *  Advise tenants of the work to be carried out on their properties;
Review menthly our programme of planned maintenance and
improvements against projections of works and expenditure.
+ contribute to tackling housing need

To work with our tenants and other stakeholders to help create

* balance the needs of investing in our housing whilst safe. sustainable and desirable communities. where e

keeping rents affordable

to live:
* build on our strengths We wilk
+ work with others * Foster and support our Registered Tenants" Organisation(s)
*  Consult tenants’ organisation(s) over relevant marters affecting thair
interest

* Develop a tenants’ portal within our website;

* Support community initiatives developed to improve the quality of life
of our astates;

* Publicise examples of good practice in our newsletters;
Take action with or against people exhibiting poor standards of

pI amjl ng . Mrmaﬁw obtained from fieldwork on at least a monthly

basis, prograssing actions as required;

The Company's five year plan incorparating the budget for 201 1/12 complies * Work with partmer organisations with overlapping interests; .
with the requirements of our Furder and our agreed targets. " mﬁph ;mDPPEH tunities for rationalising stock through stock swaps with
r .

* Carry out a feasibility study into the potential of intreducing service

LU o ensure Wi :
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15% newsletrers;

Les + Ensure we have the appropriate skills and knowledge within the

e | organisation toe enable continual development of the delivery of our
- . _ . . services;

+  Continue to develop the skills and know of staff, o
g ERRTETNE 1M a AN E R i p::Formml?P 5 ledge of our =i
*  Cantinue to develop the skills and knowledge of our Board members;

et sLrplas B aperating surcids lescl raor epalrz)E « Bevi staff . hlimwﬂlfamilyi'i-andlypdicus.




