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Meeting: BOARD 

 
Date & Time: Tuesday 27 March 2018 at 5:30pm 

 
Venue: 51 North Bridge Street, Hawick 

 
 
Present:  David Gordon (Chair) 

Ronnie Dumma 
Isla Phillips 

   Raymond Sneddon 
   Rita Stenhouse 
   Christine Stewart 
   Garyth Thomas 

George Young 
   

In Attendance: Fraser Kelly (Chief Executive) (CEO) 
Gregor Booth (Operations Director) (OD) 
Reuben Basak (Finance Manager) (FM) 

   Julie Torley (Cullen Kilshaw) for Companies Secretaries 
   June Wilson (Executive Assistant) (EA) 
 
 
Presentation by the Customer Review Panel on Communications and 
Allocations 
 
3 members  of the Customer Review Panel provided a presentation on the findings and 
recommendations of their scrutiny of Communications - Waverley’s Tenant Zone on the 
Website and Allocations. 
 
Communications – Waverley’s Tenant Zone on the Website 
The Panel reviewed this area from their perspective and how easy it was for them to 
navigate round the pages, they considered the content of information and how relevant it 
was to them.  The Panel noted that information was relevant, to tenants, but that there was a 
lot of out of date information which suggested regular reviews were not being carried out 
and recommended that this be put in place.  Navigation whilst reasonably easy could be 
improved with ‘Click Here’ or ‘Read More’ prompts rather than simply offering embedded 
links.  
 
Allocations - Documentation, Process and Settling-in visit survey 
The Panel reviewed the ‘Applying for Home’ leaflet and recommended various clarification 
points within the leaflet to be applied, suggestions to help reduce the re-let process and 
settling-in visits being carried out independently initially with a follow up by housing staff may 
offer a truer reflection of new tenants’ views. 
 
Following the Panel’s recommendations to employ an additional decorator and undertake 
‘sparkle’ cleans the Panel had visited two properties and noted how this had improved the 
cleanliness and decorative standard greatly. 
 
Following the presentation’ the Panel invited the Board Members to ask any questions. 
 
The CEO informed the Panel that a new member of staff will be in place in the very near 
future to cover communications for the Company and part of their responsibility will be to 
update the website.  At present the most popular area of the website has been identified as 
‘Finding A Home’ and ‘hits’ have increased by 1,000 from December 2017 to January 2018. 
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The OD will consider the recommendations point by point and will respond accordingly to 
the Board and Panel. 
 
A Board Member noted that the use of abbreviations/acronyms are not helpful. 
 
Board Members commented on various areas identified in the report: 
 
(i) to the surveys being completed independently –  this had been attempted in the past 

and it was found that tenants did not respond to the same degree as when our staff 
undertook these surveys. It was agreed that it was worth revisiting this subject. 

(ii) The removal of neither/nor satisfied response in surveys. 
(iii) Choice Based Letting system to be monitored. 
(iv) Website Frequently Asked Questions section to have links to other relevant 

websites. 
 
The report will be reviewed and points raised and responded to.  The Board offered the 
response in writing or for them to return to a Board Meeting.  The Panel will let the Board 
know of their preference. 
 
The Chair thanked the Panel for coming along and for their hard work. 
 
The Panel left the meeting. 
 
 
1. Apologies 
 
Apologies were received from Eileen Frame and Billy Robson. 
 
The Chair thanked Julie Torley for her attendance in the absence of Marinos Calothis.  He 
then directed the Board Members to the Agenda for the meeting. 
 
 
2. Declarations of Interest 
 
There was one declaration of interest. 
 
 
3. Minutes of Previous Meeting – 13 March 2018 
 
The Minutes of Meeting held on 13 March 2018 were approved and signed by the Chair 
and Company Secretary as being an accurate record of the meeting. 
 
 
4. Board Action Point Tracker 
 
The Action Point Tracker was noted. 
 
 
5. Chair’s Items 
 
The Chair reported on the Planning for Real Day’ Session at Upper Langlee on Friday 23rd 
March. 
 
There was a reasonable amount of people in attendance during the day with good input from 
the school children.  There was nothing controversial identified at the meeting. OD meeting 
with the consultants early April and will circulate any information they have from the Session. 
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It was noted from the consultant’s information that 28% of tenants have lived in Upper 
Langlee more than 25 years and 25% have lived there 11-15 years. 
 
There is a Langlee Residents Meeting on 3rd April and the Housing Services Manager will be 
attending. 
 
It was agreed that, Ronnie Dumma will liaise with Eildon Housing Association to set up a 
visit to a new build Housing Association estate to coincide with the special Board Meeting on 
Upper Langlee  in June 2018. 
 
The Chair informed the Board that he will be attending the Scottish Borders Adults Learners 
Awards 2018 representing Waverley and their sponsorship of Young Learners Award. 
 
The Board Members Training Evaluation Feedback Report was discussed and  
Raymond reported that he found it to be very informative, of professional standard and very 
very useful and Christine reported that she found it enjoyable and informative. 
 
The Board Members noted the report. 
 
 
6. Chief Executive’s Items 
 
The Board Members were asked to note the contents of the report which included notes of 
the meetings attended by the Chief Executive. 
 
CEO updated under the Older Peoples Housing, Care and Support Integration Plan event 
focusing on Supply and Services for Older People will now take place on 21st June 2018 
rather than 20th April 2018.  He will keep the Board up to date re the Agenda. 
 
Scottish Borders Council Corporate Plan - Sarah Watters will be asked to attend at a later 
date to speak to the Plan. 
 
The Board Members noted the report. 
 
 
7. Performance Reports – January 2018 & February 2018 
 
The Monthly Performance Reports for January and February 2018 were noted. 
 
 
8. Proposed Key Performance Indicators 2018/19 
 
The Board Members approved the proposed Key Performance Indicators for the forthcoming 
financial year. 
 
 
9. Policies/Strategies 
 
The Board Members approvedTenancy Sustainment Strategy, Tenants Right to 
Compensation Policy, Community Engagement Annual Review 2017/2018 and Community 
Engagement 2018/19 Action Plan. 
 
 
10. Annual Budget 2018/2019 
 
The Board Members considered and approved the Annual Budget for 2018/19. 
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11. Financial Plan 2018 
  
The Board Members considered and approves the Financial Plan 2018. 
 
 
12. Tenant Reward Scheme Review 
 
The Board Members approved the recommendations made to the existing Tenant Reward 
Scheme  
  
 
13. Review of Former Tenant Debt – Bad Debt Write-off 
 
The Board Members considered and approved the write off of bad debt in the financial 
accounts of debts with a value of over £1,000 which are deemed unable to be recovered. 
 
 
14. Pension Contributions 
 
The employee declaring an interest in this matter left the meeting whilst this item was being 
discussed. 
 
The Board Members approved the increase in pension contributions for new employees with 
effect from 6th April 2018 and again on 6th April 2019. 
 
 
15. Sale of 44b Woodmarket, Kelso 
 
The Board Members approved the sale of 44b Woodmarket, Kelso and for the receipts to be 
used to fund future open market purchases to be made by the Company. 
 
 
16. Our Regulation of Social Housing – A Discussion Paper 
 
The Board Members noted the question responses of the discussion paper to be issued to 
the SHR by the deadline date of 30th March 2018. 

 
 
17. Annual Training Reviews 2017/2018 – Board Members & Staff 
 
The Board Members noted the training and development undertaken by Board Members 
and Staff during 2017/18.  
 
 
18. Eildon Housing Association Contract Update 
 
The Board Members noted the report. 
 
 
19. Minutes of Committee Meetings 
 
The AICC Meeting took place on 13th March 2018. 
 
The Board Members noted the Minute. 
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20. Equality Impact Assessment 
 
During discussion of the foregoing agenda items no equality issues were identified. 
 
 
21. Risk Assessment 
 
During discussion of the foregoing agenda items no further risks were identified. 
 
 
22. Communications to Stakeholders 
 
During discussion of the foregoing agenda items no communication requirements were 
identified. 
 
 
23. For Information – noted 
 
These items were circulated for information purposes only, and are not for discussion: 
None due to short time between meetings. 
 
 
24. Date of Next Meeting 
 
Tuesday 24th April 2018. 
 
The Chair wished everyone a Happy Easter 
 
 


