Meeting: BOARD MEETING

wa«e r|ey Date & Time: Tuesday 25" March 2025 at 5:30pm

housing

Venue: 51 North Bridge Street, Hawick/via Microsoft
Teams

Present:

In Attendance:

Ronnie Dumma (Chair)

lan Davidson (V Chair) (ID)

Alan Brown (Board Member) (AB)

Kate Christie (Board Member) (KC) — by Microsoft Teams
Wendy Davidson (Board Member) (WD) - by Microsoft Teams
David Gordon (Board Member) (DG)

Johnny Pietranek (Board Member) (JP)

Laura Ryan (Dr) (Board Member (LR)

Christine Stewart (Board Member) (CS)

Paul Scott (Chief Executive) (CEO)

Carole Yallop (Operations Director) (OD)

Lorna Notman (Corporate Services Director/Co Secretary) (CSD/CoS)
June Wilson (Executive Support Officer) (ESO)

The Chair welcomed everyone to the meeting

Prior to the Board meeting there was a presentation carried out by Brian Pearson, Head of

Housing on ‘Questions you should be asking Housing Management’. The Chair commented on
how it was a very interesting presentation and enlightened everyone to the scale of works carried

out within the Housing Section.

1.1 | Apologies for Absence

Apologies received from Julie Watson (Board Member) (JW).

1.2 | Declarations of Interest

Declarations of interest were noted regarding:

Item 2.1 — CEO Annual Appraisal Report — Paul Scott, Carole Yallop, Lorna Notman, June

Wilson.

Item 2.2 — Confidential Paper — Paul Scott, Carole Yallop, Lorna Notman, June Wilson.

1.3 | Minutes of Previous Board Meeting (28.01.25)

The Minutes of the meeting held on Tuesday 28™ January 2025 were approved and will be
signed by the Company Secretary as being an accurate record of the meeting.
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1.4 | Matters Arising from previous Board Meeting Minutes (28.01.25)

At the January 2025 Board meeting a query was raised re Item 4.4 — Business Plan & Risk
Management Report — Q3 — as to how much rent income comes into WH through Universal
Credit/Housing Benefit.

The OD referred the Board Members to the October 2024 Board meeting Board Report —
BM/24/12, section 5.3 and reiterated that at the end of Quarter 2 (24/25) 34% of tenants have
their rent paid direct to WH via Universal Credit or Housing Benefit and 71% of tenants have
some form of welfare benefit contribution towards their rent payment.

1.5 | Future Meeting Dates

e Tuesday 8™ April 2025 @ 4:00pm — one item agenda — let ESO know if in person or on
teams.

e Tuesday 27" May 2025 3:00pm — The Role of the Board in Delivering Good
Governance followed by Board Meeting @ 5:30pm.

2.1 | CEO Annual Appraisal Report

Having presented a Declaration of Interest for this item, Staff Members Paul Scott, Carole
Yallop, Lorna Notman and June Wilson left the meeting whilst this item was being discussed.

The Board Members were presented with a paper in respect of the Chief Executive’s Annual
Appraisal for 2024/25.

The Board Members, as reviewers of the Chief Executive Annual Appraisal under Section
7.1 of the Guidance for Staff Appraisal Process, noted and approved Staff Appraisal
Summary for the Chief Executive for 2024/25.

2.2 | Confidential Paper

Redacted due to confidential nature of the paper.

2.3 | Annual Budget 2025-26

In addition to the paper the CSD talked through a presentation, which will be available to Board
Members through the online evidence bank. During the presentation the following points were
highlighted

e The projected Surplus figure of £632k is similar to the previous year of £645k.

e Highlights within the budget were detailed:

o Income from Rent & Other Income £8.25m.

Staffing & association costs £2.7m.
Spend on Repairs including Capital £4.0m.
Upper Langlee Contingency £100k.
New Management Information System £125k.
Spend on Upper Langlee Pha 1A £3.4m.
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e Insurance costs within the budget are expected to be less as per information from our
broker.
e The Viability Plan, which forms the plans for the following 30 years, contained a snapshot
review of the next 10yrs based on current assumptions:
o Develop 63 units in 3 phases.
o Rentincrease in line with inflation plus 1%.
o RPI & interest rates are fairly consistent .
o Loan Draw Down of £10m in 2 tranches of £5m each.
o Barclays Loan — repaid by 2039.
e Projection of surplus funds over the next 30 years.
e Additional stress testing scenarios were presented around the impact of delays to the
New Build Development Program at Upper Langlee.

Overall, the long-term projections and 2025-26 Annual Budget show that the Company has
sufficient resource to enact its current Business Plan and deliver on its objectives. Regular
checks will be carried out during the new fiscal year with Board Members receiving an update via
the mid-year review and quarterly performance reports.

Discussions took place regarding the annual budget and various aspects that could impact on it
including:
e Anincrease in low demand properties
o With a 2,500 waiting list and declared local and national housing emergencies this
is not currently seen as cause for concern.
¢ Waverley tenants not paying their rent
o This could be impacted if significant cuts to Welfare Benefits are introduced by the
UK Government.
e The role of a proactive Housing Management Service in mitigating these issues.
e Future priorities around spending and loan covenants
o A new 3-year Business Plan is due for production in 2025 and this process will
allow for discussions on future priorities.

Following discussions and the consideration of the content of the paper the Board
Members approved the Final Budget for 2025-26 and approved the associated Long Term
Viability Plans.

2.4 | Operational Business Plan 2025-26

The CEO informed the Board Members that the attachments presented at this meeting are the
proposed 2025-26 documents relating to the Operational Business Plan for 2025-26.

Following on from the Operational Business Plan for 2024-25 the Operational Plan has 12
deliverables, 6 have carried forward from 24/25 and 6 are new covering areas such as:
Reviewing the Company’s Governance Arrangements.

Carrying out a comprehensive Staffing Review.

Upgrading our IT Systems.

Reviewing Tenancy Sustainment Work.

Reviewing our Allocations Policy.

Proposals for amending the KPlIs for 2025-26 were also presented as follows:
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Governance — 3 KPIs
Introduction of 2 new KPI's covering Staff Training and Complaints.

Housing Services — 4 KPlIs
Rent Arrears KPI will include both current and former tenants’ arrears and aligning this KPI more
clearly with the ARC indicators and the inclusion of a new KPI covering Anti-Social Behaviour.

Property Services — 5 KPlIs

An increase from 4 to 5 to monitor areas highlighted by the 2024 Tenant Survey. Following a
query with regard to EESSH being included in the KPI for SHQS it was confirmed that EESSH
reporting is now a part of SHQS reporting, however is still included in quarterly reporting that the
Board receive for comparison.

Waverley Peer Group
Included within the paper was a peer group of RSL’s based on comparable complexity, stock
size and staff size.

Risk Register
There have been no significant changes to any risks for 2025-26. There has been some minor
wording updates, but context remains the same.

Following on from the Internal Audit Report recommendation carried out on Risk Management
there has been a change to the scoring matrix scoring set up instead of 1-125 it will be 1-25.
This will be put in place from April 2025.

Queries raised:

1. Inrespect to the Operational Business Plan — action 4 — ‘Upgrade our IT Systems to better
enable evidence-based decisions’ was the date of procurement of April 2025 a bit ambitious?
CEO agreed it is, but we hope to be able to do this and bring a report to the Board in April
2025.

2. Regarding the Comparable Peer Group, how often is the information available to compare
with? CEO responded that it will be annually within the ARC Return but as we are also in the
process of rejoining Scottish Housing Network (SHN) more frequent data may be available.

The Chair remarked that the new scoring matrix is much easier to work with than the previous
one.

The Board Members noted, discussed and approved the Operational Business Plan for
2025-26 and all related appendices.

2.5 | Annual Summer Engagement Event

Following the change to the schedule of Board and AICC Meetings the CEO proposed a
Summer Engagement Event in August. For 2025 it is proposed that the Board Members and the
Senior Management Team will visit the following estates:

e Laurel Grove, Beech Avenue, Galashiels (Upper Langlee)
¢ Halliburton Place, Glendinning Terrace, Galashiels
e Stonefield Place, Hawick




The Chair also reminded Board Members that throughout the year there are also arranged
Estate Walkabouts that Board Members can attend. The OD noted that these will be starting in
April. Board Members will be notified of these.

The Board Members noted, discussed and approved the plans for the Summer
Engagement Event in August 2025.

3.1 | Policies Review

The Board Members approved the updated Treasury Management, Flexitime and Remote &
Hybrid Working Policies.

3.2 | Continuous Self Assurance — Governance Report

This paper submitted to the Board Members is to evidence continuous self-assessment,
compliance with the Regulatory Framework and the assurance that in the opinion of senior staff
there are no material changes since the last meeting in January 2025.

The CEO advised Members of the updated Policies as detailed in Attachment 1.
In the paper and attachments, including the evidence bank located at Annual Assurance

Statement Evidence it shows there have been no material changes. Papers from previous
meetings have been added in.

Regarding a query on how the evidence is collated for section 5.2 of the paper, specifically
around the status of working towards compliance on EH1 and EH2. The CEO advised Board
Members that the new Integrated Housing Management System should capture this information
and Board Members will be provided with updates within this paper as appropriate.

The Board Members agreed to there being no evidence to suggest any material changes since
the AAS was submitted in October 2024.

The Board Members noted there have been no new notifiable events since the last meeting,
noted the list of Governance Related Policies and noted the additions to the Evidence Bank in
relation to the Regulatory Requirements and Regulatory Standards per sections 5 & 6 of the
report.

4.1 | Former Tenant Debt — Bad Debt Write Off

The CSD informed the Board Members that this paper will be submitted to them twice per year.
There is provision for Bad Debt Write Off in the management accounts, and therefore has no
detrimental effect on the surplus. If at a later date the debt is recovered, the written off debt is
reversed.

This paper shows debt over the value of £1k and is highlighted as being unable to recover. This
shows a low bad debt write off in comparison to previous years of £3,640 for rent arrears.



https://waverleyhousing583-my.sharepoint.com/:f:/g/personal/june_wilson_waverley-housing_co_uk/Ei3zEZrCULlLsZ46_HZ7nw4ByS8Mk-eJg4icQgw_EiTEVg?e=HZwbXm
https://waverleyhousing583-my.sharepoint.com/:f:/g/personal/june_wilson_waverley-housing_co_uk/Ei3zEZrCULlLsZ46_HZ7nw4ByS8Mk-eJg4icQgw_EiTEVg?e=HZwbXm

Other debts under this value are actively being pursued. OD reported that were 75 terminations
last year and only 2 did not pay any rent arrears or recharges.

KC noted that this being the best result she has every heard of, it is a great testament to good
management and staff deserve a round of applause

The Board Members considered the Former Tenant Debt and approved the write off in the
financial accounts.

4.2 | Development Report

The OD presented the paper which includes updates on Phase 1 at Upper Langlee along with ,
updates on the potential future development opportunities .

To date progress is on target for Phase 1, More Homes Scotland (MHS) have provided
additional funding towards Phase 1 costs. This was part of an update for Members on the
projects current and projected costs.

Future development plans at Upper Langlee were discussed. These discussions also referred to
the output from the Company Annual Strategy Day in December 2024. Ultimately, it was agreed
there would be no further refurbishment to the remaining flats along Beech Avenue and the
original decision to demolish these units would remain unchanged. Members were advised that
procurement for Phase 2 was anticipated to complete by late summer. Overall, Members agreed
a revised 63 unit development over three phases for Upper Langlee, Galashiels.

Senior Staff are looking at future opportunities that would support a sustainable Development
Programme across the Scottish Borders and that this may include developing the remaining land
at Upper Langlee or working collaboratively with RSL partners.

The Board Members noted and discussed the paper and approved a revised programme
of 63 new build units at Upper Langlee which includes:

¢ No refurbishment of existing stock.

¢ Demolition of remaining flats in Beech Avenue and the residents informed that the
area will be landscaped to visually improve the estate and their views sought on
what alternatives can be considered for these areas.

e Three phases of demolition and new build.

And noted that following the approval the Senior Staff will notify key stakeholders such as:

e Scottish Government
e Scottish Borders Council
e Tenants & Residents in Upper Langlee

5.1 | Staffing Paper

The CEO presented the paper and highlighted the creation of a Senior Governance Officer post
would assist with the 12 deliverables detailed in the Operational Business Plan for 2025/26. If
approved, the post will be advertised in the near future with an anticipated start date of June
2025.

An update on previous recruitment from August 2024 to date was highlighted with Board
Members being advised of a number of successful external recruitments.
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The contracted hours consultation outcome has been very positive overall, with all staff signing

their contract variations. There were a minority of staff who made flexible working requests and
these were mainly related to childcare. Currently, the changes are still scheduled to commence
from 7 April 2025.

The CEO highlighted to the Board Members that within Section 5 — staff training and
qualifications, a staff member has completed and passed their Essential Leadership course.

The Board Members noted, discussed and approved the additional post as described in
section 3 to the permanent staff establishment.

5.2 | Chair’s Items

The Chair reported that himself, AB & KC attended the SFHA Governing Body Member
Conference in February 2025.

5.2 | Chief Executive’s Items

The CEO reported that himself, the Head of Housing and one Housing Officer attended the CIH
Conference at the beginning of March 2025.

5.3 | Minute of Committee Meetings

Draft Minutes for the AICC meeting on 25.02.25 are included for the Board Members information.

From the previous meeting to date the following items have been circulated round the Board
Members:

February 2025
Emails sent our covering Share Training, Webinars, Annual Conference Awards & Share

Newsletter.

March 2024
Emails sent out re committee/board training courses.

Coming Up — Annual Conference 2025 - The Scottish Federation of Housing Associations
Limited

The Chair asked Board Members to contact the ESO know if wanting to attend any training,
conferences etc.

None
The Chair thanked everyone for attending and their input into the meeting.

The meeting closed at 7.35pm.



https://www.sfha.co.uk/whats-on/event-details/annual-conference-2025
https://www.sfha.co.uk/whats-on/event-details/annual-conference-2025

