
 
 
 

Board Meeting 
 

 Tuesday 19th August 2025 at 12.30pm 
 

51 North Bridge Street, Hawick / 
Virtual via Microsoft Teams Conference Call 

 
 

AGENDA 
 

 Approval/Noting 

Part 1: Standing Items 

1.1 Apologies for Absence  

1.2 Declarations of Interest  

1.3 Minutes of Previous Board Meeting (None)  

1.4 
Matters Arising from Previous Board Meeting 
Minutes (None) 

 

1.3 Future Meeting Dates 

• Tuesday 30th September 5:30pm – AGM 
followed by Board Meeting 

Noting 

Part 2: Strategy 

 N/A Approval 

Part 3: Governance & Assurance 

 N/A  

Part 4: Performance 

4.1 Sub-Contractor Addition Report Approval 

Part 5: Items for Discussion 

 N/A  

Part 6: Items for Information 

 
June 

• Governance Changes for 2025/26 
Questionnaire 

July 

• Annual Review Information. 

• SFHA Conferences. 

• Share Committee/Board training sessions 
August 

• SFHA Events 

 

Any other Competent Business 

   

 


