Meeting: ANNUAL GENERAL MEETING

Wa¢e rley Date & Time: Tuesday 24 September 2024

nousing
Venue: 51 North Bridge Street, Hawick /
Microsoft Teams Call at 5:30pm

Present: Ronnie Dumma (Chair)
lan Davidson (Vice Chair)
Alan Brown (AB)
David Gordon (DG)
Christine Stewart (CS)
Garyth Thomas (GT)
Julie Watson (JW)

In Attendance: Paul Scott (Chief Executive) (CEO) /
Carole Yallop (Operations Director) (OD)
Lenore Suddon (Housing Services Manager) (HSM)
Sarah Mackie (Property Services Manager) (PSM) — by Microsoft Teams
June Wilson (Minute Secretary)
Jeremy Chittleburgh (CT — External Auditors) (JC) — by Microsoft Teams
Siobhan Archibald (Wbg — Internal Auditors) (SA) — by Microsoft Teams
John Pietranek
Wendy Davidson
Dr Laura Ryan

1 | Welcome by Chair

The Chair welcomed Board Members, Jeremy Chittleburgh from CT, External Auditors and
Siobhan Archibald from Whbg, Internal auditors, John Pietranek, Wendy Davidson and Dr Laura
Ryan and Staff to the 2024 AGM.

2 | Meeting properly constituted (including apologies)

Apologies have been received from Lorna Notman, Company Secretary and in her absence
Paul Scott, CEO agreed that Article 23 provides that all general meetings shall be called by
giving at least 14 clear days' notice, issued on 9" September 2024 by Website and Facebook to
specify the date, time and location of the meeting and the business to be considered.

The CEO confirmed that sufficient Board Members were in attendance to make the meeting
guorate (4).

There were apologies received from:

Kate Christie, Board Member

Graham Gillespie, Wbg

Lorna Notman, Corporate Services Director/Company Secretary
Debbie Kilgour, Housing Officer




3 | Minutes of the Annual General Meeting held on 26 September 2023

The Minutes of the Annual General Meeting held on 26 September 2023 were approved by
Members as being an accurate record of the meeting. Approval of the minutes was proposed
by Alan Brown and seconded by Christine Stewart.

The minutes will be signed by the Chair of the Board and in the absence of the Company
Secretary the CEO.

4 | Matters Arising from the above Minutes

There were no matters arising from the previous Minutes of 26 September 2023 and no tenant
gueries to report back on.

5 Report from Chair

The Chair reported:

This past year things appear to have settled down a bit as we look to shake off the impact that
covid had on us all over the past four years. Interest rates remain steady and there have been
significant falls in the inflation rate over the last 12 months. Nevertheless, many including our
tenants will still be feeling the effects of cost of living increases.

We have had a general election resulting in a change in the UK Government with the country
now being led by the best dressed Arsenal supporter. Pretty clear message that both UK and
Scottish Government are feeling the pinch and substantial cuts in budgets in the public sector
are likely. This has already started - the removing of the fuel allowance to all but those on
pension credits will impact on a substantial number of our tenants.

As far as the provision of new social housing goes it is further up the political agenda in
Scotland given the very high need. However mixed messages have been given out by the
Scottish Government - declaring a national housing emergency not long after significantly
cutting back on the affordable housing budget. Several local authorities including Scottish
Borders Council have also declared local housing emergencies further highlighting the issue. So
far a lot of talk but not much in the way of solutions to take things forward and to help increase
the supply of much needed social housing. Homelessness Figures came out today, they are
the highest in the last 20 years.

At Waverley Performance in service delivery - housing services, repairs services - over the past
year has again been excellent. Key performance indicators were reviewed and more
challenging targets set and almost all these targets were achieved. The trades team also
continue to deliver a repairs service to Scottish Borders Council Homeless properties. The
Board recognise and are grateful to the commitment and professionalism shown by staff to
provide the best of service to our tenants and external clients.

Waverley continue to invest heavily in the existing stock in terms of component replacement
under Planned Maintenance programme and maintaining the fabric of properties through the
cyclical maintenance programme - something that becomes more challenging each year given
the age of the majority of the housing stock.

The age of the majority of Waverley’s housing stock also means it is a very challenging to try to
meet the EESSH/Net Zero targets set by the Scottish Government. This past year a number of
energy efficiency measures and renewable technology installations have been carried out under
the continuing partnership agreement with Warmworks with around 30 properties benefitting.




These works are expensive - 400k funding from Scottish Governmentwas match funded by
Waverley meaning around 800k was spent on these 30 properties. Careful consideration
required before taking forward other properties given the level of costs incurred on a relatively
small number of properties.

Engagement with tenants has been stepped up this past year with the employment of a Tenant
and Community Engagement Assistant. A positive impact with the short time he has been in
post. A Tenant and Resident Satisfaction Survey has just been completed the report on which
will come to Board next month. A Staff Survey has also just commenced.

The redevelopment of Upper Langlee took a major step forward when in February this year a
start on site was made on the new build element. Waverley acknowledge and greatly appreciate
the substantial financial input of More Homes Division of Scottish Government and Scottish
Borders Council which allowed the project to proceed. This first phase of 25 much needed
family sized properties in what will be a multi phase development of up to 109 properties will
transform the Upper Langlee area. Disappointingly progress on site has been slow so far,
mainly, but not totally due, to public utilities issues. These have largely now been resolved and it
is anticipated that progress will pick up allowing completion of the first phase in late
summer/early Autumn 2025. The intention is that Phase 2 should follow on immediately on
completion of Phase 1 providing a further 22 family sized properties in Autumn 2026.

Waverley’s status with the Scottish Housing Regulator is classed as compliant but the Regulator
is engaging with Waverley in respect of Development and Finance. Given the risks associated
with new build development in the current climate it is not surprising that the Regulator is
engaging with Waverley this being Waverley’s first venture into development. Worth pointing out
that the Regulator has increased the number of RSL’s they are engaging with mainly in respect
of development and finance.

Staffing wise the main change in the last 12 months came in March when Fraser Kelly stepped
down after 6 years as Chief Executive and we welcomed Paul Scott as his successor. Paul has
been in position now for 6 months and has made a very positive contribution in a short period.

The Board has had a number of personnel changes in the last three years. A further change
was made in March this year when George Young stepped down from the Board and AICC
Chair after 9 years. Tonight we bid farewell to a further two long standing Board Members in
Garyth Thomas and Billy Robson. Billy has seen it all over the last 28 years having been on the
Waverley Board since its inception in 1996 when he was elected as a Tenant Representative,
becoming a Board Member of Waverley Housing Trust in 1998 and continuing as a Board
Member when Waverley became a single entity in 2001. Garyth has been a member for 10
years and over that period has kept senior staff on their toes with his challenging and probing
guestions mainly in respect of finance. On behalf of the Board and staff | thank you both for your
commitment and valued contributions over the years and wish you well for the future. There
have been a number of expressions of interest in becoming a Waverley Board Member and |
am happy to report that under Item 8 of the Agenda 2 individuals are recommended for approval
as Board Members with 1 current Board Member recommended for re-election.

Just finish by thanking all Board Members for their commitment and input to meetings and
discussion over the past year. Its been a busy year, onsite phase 1, finance etc.

The Chair passed over to Alan Brown, Chair of Audit and Internal Cost Control Committee to
present the Directors and Financial Statement.

6 | Report and Financial Statements for Year ended 31 March 2024

The Directors’ Report and Financial Statements for the Year ended 31 March 2024 were
previously approved by the Audit and Internal Control Committee on 11" June 2024 and




approved by the Board of Waverley Housing at its meeting on 25" June 2023. The Annual
Accounts were filed with Companies House on 11" October 2024 by the External Auditors CT
(trading as Chiene Tait).

The Chair of the Audit and Internal Control Committee (AICC) reported:

The Annual Financial Statements for the year to 315t March 2024 which have been circulated
were approved by both the Audit and Internal Control Committee and the Board for approval at
this Annual General Meeting. There are two sections:

1. The Directors Report which includes the Strategic Report and
2. The Financial Statements

The notable topics covered in the Directors Report are:

e A statement that the business is a going concern. This is based on the Board'’s review of
and approval of the Annual Budget and the 30 year financial Plan & Cash Flow. The latter
being subject to stress testing and scenario planning.

¢ The Key Risks to the organisation namely, the development programme, the affordability of
the future planned maintenance and the exposure to cyber-crime. The Board can report
these are examined by a robust management system.

e The performance report for the year against preset targets covering the delivery of services
to customers and their level of satisfaction. The Board reports that all results apart from the
Gas Servicing met their targets.

Reaching targets due to great staff team — see Alan’s notes.
e The achievements for the year such as:

o the completion of the tender process for upper Langlee and the securing of
Scottish Government and SBC grants and loan finance;

o the installation of air source heat pumps, PV panels and battery storage in 29
properties;

o the successful retendering of the maintenance contract with SBC for their
homeless properties.

e The Directors Report places great emphasis on the importance of improving services to
tenants and the contribution of all employees in meeting these objectives through the
enhancing of training and development.

e The Directors Report plans for the future covering:
o the completion of phase 1 at Upper Langlee and the options for phases 2 & 3.
o the continuation of the work to meet EESSH2.

o the recruitment of a Tenant & Community Engagement Assistant to help increase
tenant participation.

The structure of the loan finance and the mitigation of interest rate rises risk by the fixing of
70% of the Barclays 30 Year loan.

Turning to the Financial Statements. The highlight figures are

e Inthe Income & Expenditure Account
o Turnover of £7.8m up from £7.3m in 2023
o Expenditure of £6.7m up from £5.8m last year
o £2.3m was directly spent on maintenance

4




£1m on deprecation

£1m on Interest payments

£1m Loan interest

The Year’s surplus of £1.2m

Note surpluses are needed to satisfy loan covenants and maintain reserves at a
level to cope with adverse events occurring.

O O O O O

e The Financial Position (Balance Sheet)
o Fixed Assets £41m including £1.1m spent on components (new kitchens etc)
o Net Current Assets (money owed and owning plus cash) £6.2m
o Long Term Liabilities (loans and capital grants) £20m
o Reserves of £27m up by £1.2m which is the surplus for the year.

On behalf of the Board | would like to thank Lorna Notman and the staff in ensuring a successful
year’s financial operations. The AFS have been audited by CT and no control weaknesses
found and no adjustments made to the figures.

AB, Chair of AICC invited Jeremy Chittleburgh from CT, External Auditors to say a few words
JC noted that AB had covered all areas so therefore echoed what he reported. There were no
weaknesses identified, there were only one or two observations and CT gave an unqualified
audit opinion.

The Chair thanked JC for his contribution.

The full Annual Report and Financial Statements, following this meeting, will be available on the
Company website or by contacting Waverley Housing.

7 | Appointment of Auditors

The Board Members unanimously agreed that CT (trading as Chiene Tait) be re-appointed
Auditors of the Company to hold office from the conclusion of this AGM until the conclusion of
the next AGM at which the accounts are laid before the Company.

8 | Resignation, Retiral, Re-election and Election of Member Directors

In accordance with Clause 44 of the Articles of Association

Directors shall hold office for a maximum of four years at any one time, after which they
shall retire at the next occurring general meeting or meeting of the Directors, though
retiring Directors shall be eligible for re-election at that meeting. For the avoidance of
doubt, any Director re-appointed in this way shall be deemed to have held the position of
Director/Member continuously.

Approval was required of and was given for:

e The retiral of Garyth Thomas on 24.09.24.

e The retiral of Billy Robson on 24.09.24.

e The election of John Pietranek as a Member Director on 24.09.24, nominated by lan
Davidson and seconded by Alan Brown.

e The election of Wendy Davidson as a Member Director on 24.09.24, nominated by David
Gordon and seconded by Alan Brown.

e The re-election of David Gordon as a Member Director on 24.09.24, nominated by lan
Davidson and seconded by Alan Brown.




9 | Any Other Business

There was nothing raised.

10 | Close of Formal Business

The meeting came to a close at 5.55 pm.

The Chair presented Garyth Thomas with a thank you gift for his time with Waverley Housing
Board.

Garyth Thomas said that he had enjoyed his ten years with WH and wished the Board every
success with Upper Langlee and hoped when it was finished to be able to come along to see
the finished product and watch the cutting of the ribbon. He also welcomed on to the Board the
2 new Board Members.




