Meeting: SPECIAL GENERAL MEETING

wa«e rley Date & Time: Tuesday 30" September 2025 at 5:30pm

housing Venue: 51 North Bridge Street, Hawick/via Microsoft
Teams

Present: Ronnie Dumma (Chair)
lan Davidson (V Chair) (ID)
Wendy Davidson (WD)
Alan Brown (Board Member) (AB)
David Gordon (Board Member) (DG)
John Pietranek (Board Member) (JP)
Laura Ryan (Dr) (Board Member (LR)
Christine Stewart (Board Member) (CS)

In Attendance: Paul Scott (Chief Executive) (CEO)
Lorna Notman (Corporate Services Director/Co Secretary (CSD/CS)
David Leishman (Head of Finances) (DL)
Brian Pearson (Head of Housing) (BP)
June Wilson (Executive Support Officer) (ESO)
Simon Lynch (SL) (Observer)

Apologies: Kate Christie (Board Member) (KC)
Julie Watson (Board member) (JW)

The Chair welcomed everyone to the Special General meeting.

Apologies were received from Kate Christie (Board Member), Carole Yallop, Operations Director
and Sarah Lynn, Head of Property & Assets.

Special Resolution

This Special General Meeting was held at 5:30pm on 30 September 2025 at 51 North Bridge
Street, Hawick/Virtual via Microsoft Teams Conference Call to consider and if thought fit to
approve the Special Resolution set out below:-

“1. THAT the Company approve and adopt the regulations contained in the articles of
association attached as the articles of association of the Company in substitution for, and
to the exclusion of, the Company’s existing articles of association.”

The Board Members were asked to recall in June 2025 paper no (BM/25/64) with draft Articles of
Association and Business Case & Risk Analysis were presented and approval was given for the
timetable of changes to be put in place.

The final version of the new Articles was presented to the Board Members.

A special resolution was passed by the Board Members, and that, with effect from the date of this
resolution (30" September 2025), the Articles of Association attached to this resolution be
adopted as the Articles of Association of the Company, in substitution for, and to the exclusion of,
the Company's existing Articles of Association.

The Board Members Approved and Adopted the Articles of Association from 30t
September 2025.




The Chair thanked everyone for attending and for their input into the meeting.

The meeting closed at 5.35pm




