Meeting: ANNUAL GENERAL MEETING

wa«erley Date & Time: Tuesday 26 September 2023

housing

Venue: Hawick Hotel, 17 North Bridge Street /
Microsoft Teams Call at 5:30pm

Present: Ronnie Dumma (Chair)
lan Davidson (Vice Chair)
Kate Christie (KC)
David Gordon (DG)
Billy Robson (BR)
Christine Stewart (CS)
Garyth Thomas (GT)
Julie Watson (JW)
George Young (GY)

In Attendance: Fraser Kelly (Chief Executive/Company Secretary) (CEO/CS)
Carole Yallop (Operations Director) (OD)
Lenore Suddon (Housing Services Manager) (HSM)
Sarah Mackie (Property Services Manager) (PSM)
June Wilson (Minute Secretary)
Malcolm Beveridge (CT — External Auditors) (MB)
Susan Brook (Wylie + Bisset — Internal Auditors) (SB)
Alan Brown (AB)
Eddie Smith, Tenant (ES)

1 | Welcome by Chair

The Chair welcomed Board Members, Auditors, Tenants and Staff to the 2023 AGM.

The Chair explained that WH office was closed due to Reinforced Autoclaved Aerated Concrete
(RAAC) being identified in the building structure and for the health and safety of all staff the
office has been closed until a survey of the building has been carried out to identify the extent of
the inclusion of RAAC.

The Chair welcomed Eddie Smith, Hawick Tenant, Malcolm Beveridge from Chiene & Tait,
external auditors and Susan Brook from Wylie + Bisset, internal auditors.

2 Meeting properly constituted (including apologies)

The CEO explained the housekeeping whilst in the building.

Fraser Kelly (Company Secretary) noted that Article 23 provides that all general meetings shall
be called by giving at least 14 clear days' notice to specify the date, time and location of the
meeting and the business to be considered.

The Calling Notice for the 26th September 2023 AGM was issued giving 13 clear days notice.
Article 24 notes that a meeting shall, notwithstanding that it is called by shorter notice than that
specified in this Article, be deemed to have been duly called if it is so agreed by a majority of




the Members at that meeting (representing not less than 90 (ninety) per cent of the total voting
rights of all the Members of the Company) in accordance with section 307 of the Act.

Article 26 provides that the accidental omission to give notice of any general meeting of the
Company to, or the non-receipt of a notice of a general meeting of the Company by, any
Member or other person entitled to receive notice shall not invalidate the proceedings at that
meeting.

The Company Secretary confirmed that sufficient Members were in attendance to make the
meeting quorate.

There were apologies received from Rita Stenhouse, Board Member and Lorna Notman,
Corporate Services Director.

3 | Minutes of the Annual General Meeting held on 27 September 2022

The Minutes of the Annual General Meeting held on 27 September 2022 were approved by
Members as being an accurate record of the meeting. Approval of the minutes was proposed
by lan Davidson (ID) and seconded by Garyth Thomas (GT).

The minutes will be signed by the Chair of the Board and the Secretary.

4 | Matters Arising from the above Minutes

Following the queries from Tenants at the AGM of 2022, the following outcomes were reported
to the Board at the October 2022 Board meeting and Tenants informed as required.

Office Opening

Following the questionnaire sent out to all Tenants and Staff in October 2022 asking their
opinion regarding the opening times of the office, returns were received of 7 from Tenants and 9
from Staff, majority felt our service was just as good with office closed.

Landscape Queries

Housing Officer (HO) contacted Mr Aitchison to see what gardens he is concerned with in
regard to overgrown hedges/bushes. It was established that most areas in question were not
under Waverley’s ownership. HO contacted Scottish Borders Council and SBHA to report
issues. There were some Waverley gardens causing concern and these tenants have been
contacted.

Property Services Officer (PSO) contacted our landscape maintenance contractor with regard to
the hedges in Wilson and Fairhurst Drives. The contractor had intended to start the hedge
maintenance after the bird-nesting season was over. PSO advised Ms Jackson of this. Hedge
maintenance to commence from October 2022.

Complaint
Operations Director (OD) sent an email to Ms Brownlee (MB) on 28" September to

acknowledge her complaint and asking her to clarify the full detail so the matter could be
investigated. OD also asked MB to forward the photos she had shown at the AGM. No
response to email so letter sent out 3 October asking tenant to come back to OD. Voicemail
left on mobile 41" October 2022. Tenant made contact by email on 5" October whereby a Stage
2 complaint was raised and email response sent to tenant offering an inspection during week of
17" October, 2 possible appointments offered. Tenant did not respond. Follow up sent 17t
October 2022, awaiting response.




5 | Report from Chair

The Chair reported:

It has been another interesting, challenging and difficult operating year for all sectors including
the social rented housing sector. High cost of living, inflation, energy price increases and other
issues.

Cost of living increases affect everybody but have a greater impact on those in the social
housing sector who are generally on lower incomes — we all pay the same for a gallon of petrol.

The Board had some difficult decisions in respect of rent increases and salary awards and |
believe we got the balance just about right in both — agreeing a below inflation rent increase and
on salaries finding a way to protect lower paid staff but still rewarding others with a reasonable
rise. However, there is a need to be very careful in considering future rent increases and salary
awards as high increases and awards cannot be sustained. Rents need to be affordable and |
think the sector is definitely stretching the affordability issue.

Performance in service delivery over the past year has been very good. This is reflected in the
excellent Key Performance Indicators results. Also, when you look at the Scottish Social
Housing Charter return and when benchmarking Waverley against the Scottish average and the
other local RSL’s, Waverley’s performance is more than favourable.

Excellent performance results don’t just happen — they are the result of hard work by all staff.
At Waverley we are extremely fortunate to have a dedicated and committed workforce who
continue to strive to meet the needs of our tenants. It has been a challenging year for staff who
have had to deal with illnesses and injury resulting in periods of shortages in certain sections.

Staff also had to come to terms with the extremely sad passing away of Reuben Basak,
Corporate Services Director, after a relatively short iliness bravely borne.

Over the past couple of years we have seen a number of staff changes at senior level, all pretty
seamless, and a further change at the top is due in the not too distant future when Chief
Executive, Fraser Kelly stands down in March next year. The recruitment process is ongoing.

Waverley continue to invest heavily in our existing stock with a programme of bathroom,
kitchen, heating replacements and energy efficient measures together with external works in
decoration and external works to paths, walls and landscaped areas.

Energy price increases and high cost of heating and electric have thrown up other challenges
and financial pressures on tenants. Waverley Housing are committed to improving the energy
efficiency of our ageing stock. Through a partnership with Warmworks a number of Waverley
tenants have been beneficiaries of a range of energy saving measures including renewable
technologies which have resulted in some fairly substantial savings in energy costs. A number
of other tenants have benefitted from support through Borders Housing Network — made up the
four Borders based RSL'’s - in the form of fuel vouchers.

On the redevelopment at Upper Langlee progress has been frustratingly slow for a number of
reasons — high tender costs resulted in a rethink on the phasing and re-tender of a smaller
Phase 1. Protracted negotiations in agreeing terms and wording in respect of loan with a lender
added to the frustration. It is unfortunate that Waverley’s first venture into new build
development has coincided with a number of major global, national and local issues. The Board
are also very aware of the need to see some progress on site. The Upper Langlee estate
appearance is suffering given the length of time nothing has happened since the demolition
completed last December. It is therefore not surprising that some negative feedback is being
received from those living on the estate.




A paper will be presented to the Board for consideration at the meeting immediately following
the AGM which offers a way forward. It should be noted that Scottish Government More Homes
Division and Scottish Borders Council are very keen to see Upper Langlee New Build progress
and have been very supportive.

It would be a bit remiss of me if | did not mention that a long serving member of the Board Rita
Stenhouse is standing down after 15 years on the Waverley Board. Rita has spent a working
lifetime and beyond in social housing. Rita started out many years ago as a housing assistant
and held a number of senior positions in Scottish Special Housing Association, Scottish Homes
and Communities Scotland. Rita’s contribution to Waverley Housing and social housing in
general has been immense and we wish her well for the future. She will be sorely missed.

To my fellow Board Members thanks for your commitment, input and support over the past 12
months. It has been a challenging year but | believe we have taken decisions which are in the
best interests of Waverley Housing as a company, our staff and our tenants.

The Chair passed over to George Young, Chair of Audit and Internal Cost Control Committee to
present the Directors and Financial Statement.

6 | Report and Financial Statements for Year ended 31 March 2023

The Directors’ Report and Financial Statements for the Year ended 31 March 2023 were
previously approved by the Audit and Internal Control Committee on 13" June 2023 and
approved by the Board of Waverley Housing at its meeting on 27" June 2023. The Annual
Accounts were filed with Companies House on 14" July 2023..

The Chair of the Audit and Internal Control Committee (AICC) reported:

The Annual Report and Financial statements which have been circulated for the year to 31%
March 2023 were approved by both the Audit and Internal Control Committee and the Board for
approval at this Annual General Meeting.

The Directors Report intimates that the Board have reviewed and approved the annual budget
for 2023/24 including a 30 year cashflow which shows that Waverley Housing is able to service
its loan facilities, consequently the Board is of the opinion that the Company can continue to
adopt the going concern basis in the preparation of the Company’s Financial Statements.

The Report also sets out how it will achieve its vision of delivering quality homes, quality
services and being a strong and successful organisation by regularly demonstrating this in its
achievement of its pre-set key performance indicators.

As has already been highlighted by the Chair, the Company has completed the demolition of 99
dwellings and 74 garages in Upper Langlee and detailed planning permission for the new build
properties has been obtained from Scottish Borders Council and a tender exercise for
contractors to undertake the new build of Phase 1 properties is being undertaken.

The Report places great emphasis on the importance of improving services to tenants and the
contribution of all employees in meeting these objectives through the enhancing of training and
development.

The Board are pleased to report that a robust risk management system is in place which
examines every aspect of the business including three key risks, the Upper Langlee
redevelopment, cyber crime and the affordability of the future planned maintenance programme.




Turning to the overall financial situation the turnover for the year was £7.28M compared to
£7.41M in the previous year, a very small reduction in turnover despite the loss of rental income
due to the vacating of houses in Upper Langlee in preparation for the redevelopment.
Notwithstanding this a surplus for the year arose of £1.54M which enabled Waverley Housing to
spend a further £1M on capital improvements to the existing stock and £711,000 on the Upper
Langlee redevelopment. The statement of financial position shows total reserves stand at
£25.85M compared to £24.31M last year of which our cash balance stands at £6M, all of which
gives Waverley Housing a solid base on which to undertake the new development at Langlee
while at the same time ensuring an ability to maintain the existing stock to a high standard.

On behalf of the Board | would like to thank the staff in ensuring a successful year’s financial
operations.

GY, Chair of AICC invited Malcolm Beveridge from CT, External Auditors to say a few words

MB added that it had been a successful year for Waverley Housing with a financial surplus of
£1.5M. From an audit perspective it was a qualified audit and thanked all the staff at Waverley
who contributed towards the audit being carried out. The audit took place at a very difficult time
with Reuben Basak passing however, everything was completed and once again this year it
was a clean audit.

The Chair thanked MB for his contribution.

GY noted that Malcolm will be retiring at the end of this year from CT, whilst GY has been
involved with WH, CT have always been the auditors and for the passed 6/7 years Malcolm has
been the auditor who has been involved with WH. GY thanked MB for his involvement with the
audits over the years.

The Board Members approved the Annual Report and Financial Statements for the year
ended 31 March 2023.

The full Annual Report and Financial Statements are available on the Company website or by
contacting Waverley Housing.

7 | Appointment of Auditors

The Board Members unanimously agreed that Chiene Tait be re-appointed Auditors of the
Company to hold office from the conclusion of this AGM until the conclusion of the next AGM at
which the accounts are laid before the Company.

8 | Resignation, Retiral, Re-election and Election of Member Directors

In accordance with Clause 44 of the Articles of Association

Directors shall hold office for a maximum of four years at any one time, after which they
shall retire at the next occurring general meeting or meeting of the Directors, though
retiring Directors shall be eligible for re-election at that meeting. For the avoidance of
doubt, any Director re-appointed in this way shall be deemed to have held the position of
Director/Member continuously.

Approval was required of and was given for:
e The retiral of Rita Stenhouse on 26.09.23
e The election of Alan Brown as a Member Director on 26.09.23




Any Other Business

The Chair asked if there was any other business anyone would like to raise, of which there was

none.

9

Close of Formal Business

The meeting came to a close at 6.05pm.




