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Introduction

1.1

We promote the integration of risk management within the governance and management
of our business. Risk Management flows through our business at both strategic and
operational levels.

Effective risk management is important in reducing the likelihood of risks occurring and
minimising the impact, such as financial loss, non-compliance, governance failure or
reputational damage to the organisation.

The purpose of this risk management policy is to ensure that we achieve our stated
business, and strategic planning aims and objectives, for the company, whilst
reviewing the challenges and risks that we may encounter.

1.2

Definitions

¢ “Risk” is any event that prevents an organisation from performing well, meeting pre-set
targets or results in a loss to the organisation.

¢ “Risk Management’ is the process of identifying, assessing and controlling risks
arising from operating factors and making decisions that balance risk costs with
benefits.

¢ “Risk Owners” are the member(s) of Management Team responsible for identification,
evaluation and detailed control of risks in their area of activity.

¢ “New Business Venture” is a project or area of activity which is sufficiently different
from existing business that it may alter the Waverley Housings exposure to risk. A new
housing development would only be treated as new business if it was significantly
different from Waverley Housings normal housing projects.

¢ “Risk Co-Ordinator” is the person responsible for practically ensuring satisfactory
implementation and functioning of risk management and for reporting to the Board of
Directors and Audit & Internal Control Committee.

1.3

We ensure that when planning to assess or review risk we identify, analyse, control
and monitor the strategic and operational risks we face and have developed our risk
management policy based on good practice in the Scottish Social Housing sector

Policy Objectives

2.1

Waverley Housings Risk Management Objectives are to:

1. Ensure that achievement of our Strategic Objectives are not hampered by
unforeseen events.
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2. Increase the possibility that opportunities offering an improved way of achieving
our Strategic Objectives are taken.

2.2

In doing this, the Company will:

1. Identify and keep under review the risks to which the Company is exposed.
2. Assess the likelihood of the risks arising, and the impact should they arise.
3. Prioritise risks and identify appropriate responses for the key material risks.
4

. Ensure that risk management is embedded within the organisation by fostering a risk
aware culture.

5. Ensure that new business ventures are fully risk assessed and do not expose the
Company to risks which would jeopardise core business or key objectives.

2.3

We aspire to be an innovative organisation taking calculated risks, which have been
identified and evaluated. We also recognise that we have responsibilities to protect
and safeguard the use of tenant and public funds.

The aim of this policy is not to remove all risk but to recognise that some level of risk
will always exist. It is recognised that taking risks in a controlled manner is
fundamental to the continuous success of the Company.

2.4

Our risk management goals are to take a proactive approach to anticipate events
before they happen to allow us to make better decisions, to improve the likelihood of
achieving our corporate objectives, to mitigate risks appropriately and improve
contingency planning.

Risk Management is an integral part of our strategic planning and decision-making
processes. For new initiatives and projects risk management is used to inform our
decision-making process and to ensure that approved projects are delivered
successfully.

Risk Appetite & Measurement

3.1

Risk appetite describes how much risk we are willing to accept in pursuit of our
objectives. We recognise that it is not possible to remove risk completely and that
taking controlled risks in certain areas is essential to drive innovation.

The amount of risk we are prepared to accept, tolerate or be exposed to depends on
our risk appetite and how we deal with a particular risk depends on the risk appetite
category. The higher the risk appetite, the more risk we will take (retain risk) whereas
the lower the appetite, the more risks we will avoid.

3.2

Four risk appetite definitions have been developed:

No Appetite: Treat Immediately

Low Appetite: Treat in Near Future
Moderate Appetite: Treat in Longer Term
High Appetite: Monitor

3.3

Each risk will be assessed as to its likelihood and impact. Both likelihood and severity of
impact are assessed as:

e Significantly Higher Risk

e Higher Risk
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e Medium Risk

e Low Risk

3.4 | Inherent risk (or gross risk) is the level of risk if all the measures and controls were
failing. Often this is the worst-case scenario for this risk. Residual risk (or net risk)
is the level of risk with all the measures and controls in place.

3.5 | Our risk management model analyses the likelihood of a situation occurring
alongside the impact on business should this occur. The analysis is carried out
twice, once prior to any control measures being put in place, and again once the
control measures are in place. The following scoring matrix is used to determine
the overall risk rating.

Impact

L 5 4 3 2 1
¢ V Significant Major Moderate Minor Negligible
H 5 — Almost Certain 15 10 5
o 4 - Likely 12 8 4
o 3 - Possible 9 6 3
D 2 - Rare 10 8 6 4 2

1 - Unlikely 5 4 3 2 1

4 Roles & Responsibilities

4.1 | The Board has overall responsibility for the adequacy of the risk management framework
and the operation of the process. Board Members should:

e Ensure that the Company generally adopts a prudent attitude to risk.

e Be fully aware of the key risks facing their organisation.

e Ensure that adequate responses have been formulated and are being satisfactorily
operated to counter these key risks.

e Be kept fully informed on a timely basis of any changes to the preceding three risk
management areas.

4.2 | Part of the role of the Audit and Internal Control Committee is to:

e support the Board in their responsibilities for issues of risk control and governance
through a process of active scrutiny and constructive challenge.

¢ review the comprehensiveness of assurances in meeting the assurance needs of the
Committee.

e review the reliability and integrity of assurances.

4.3 | The Chief Executive, or nominated Deputy, as Risk Co-ordinator, is responsible for
practically ensuring satisfactory implementation and functioning of risk management and
for reporting to the Board and Audit & Internal Control Committee.

4.4 | The Management Team is responsible for:
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e Setting the risk management framework.
¢ |dentifying the risks.
e Preparing procedures for operating the risk management process.

e Deciding what training is required and how it should be delivered.

4.5 | Risk Owners are responsible for carrying out detailed work as set out by the Management
Team in identifying, assessing, responding to and reporting of risks to the Risk Co-
ordinator as follows:

Chief Executive Communication, Human Resources,
Governance
Operations Director Development, Sustainability & Tenant
Safety
Corporate Services Director Financial Regulation, Information
Technology
Head of Housing Housing Management and Customer
Service
Head of Asset & Property Property Maintenance and Net Zero
matters
Head of Finance Operational Finance issues
Risk Owners may delegate key controls to team members but will retain ultimate
responsibility for the operation of the controls.

5 Reporting

5.1 | In order to carry out its risk management responsibility the Board will receive the following
reports:

5.2 | Risk Register
At least once a year, a report from the Chief Executive or Risk Co-Ordinator which
identifies the key risks to which the Company is exposed, their priority, the relevant
responses and controls.

5.3 | Risk Monitoring Reports
The Chief Executive or Risk Co-Ordinator will report to Board of Directors and Audit &
Internal Control Committee at least every 3 months on how identified risks have been
managed by the Management Team. Reports may be more frequent if triggered by new
emerging risks with a high-risk status.

5.4 | New Business Risk Reports
Any new project proposal which may impact on the level of risk to which the Company is
exposed will include a risk assessment in the project appraisal which is presented to the
Board.

5.5 | Annual Risk Management Report:

A report provided annually which reviews the risk management framework and the
operation of the process to provide assurance that they continue to be satisfactory and
compliant with regulatory requirements.

6 Monitoring & Review
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6.1

This policy will be reviewed at least every 5 years but more frequently, if necessary, in
response to issues raised in the Annual Risk Management Report.
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