wa\/erley

housing

Board Meeting
Tuesday 315t March 2026 at 5:30pm

51 North Bridge Street, Hawick /
Virtual via Microsoft Teams Conference Call

Light Refreshments will be available from 5:00pm

AGENDA

Approval/Notin

1.1 | Apologies for Absence

1.2 | Declarations of Interest

13 Minutes of Previous Board Meetings (27.01.26 &
' 11.02.26)

14 Matters Arising from Previous Board Meeting
' Minutes

1.5 | Future Meeting Dates

e Tuesday 28" April AICC @ 5:30pm
e Tuesday 26" May Board Meeting at 5:30pm

Appraisal

e Kitchen Replacement Appraisal

2.1 | Asset & Energy Strategy Presentation Discussion & noting

2.2 | Draft Annual Budget 2026-27 Approval

2.3 | CEO Annual Appraisal Report Approval

2.4 | CEO Annual Pay Review Report Approval

2.5 | Annual Summer Engagement Event Plans Approval
Procurement of Services

26 e Field Operative Management System Approval

4.1

Annual Assurance Statement Evidence

Business Plan Reporting (Q3)

3.1 | Policies Review:
i.  Business Planning Approval
ii. Entitlements, Payments & Benefit Policy
3.2 | Continuous Self Assurance — Governance Report For Information &

Decision to provide
Continuous Assurance

Noting

4.2

Financial Management Accounts (Q3)

Noting



https://waverleyhousing583-my.sharepoint.com/:f:/g/personal/june_wilson_waverley-housing_co_uk/Ei3zEZrCULlLsZ46_HZ7nw4ByS8Mk-eJg4icQgw_EiTEVg?e=Fl7ZrR

Summary Report of the Audit and Internal Control

4.3 | Tenant Participation Annual Report Approval
4.4 | Former Tenant Debt — Write Off Approval
4.5 | Development Report Approval
4.6 | Health & Safety Gap Analysis Update Noting

Feb — Learning with Share
Mar — Sharing Matters, SFHA Conferences &
Forums, SFHA News

5.1 Committee — February 2026 Approval
5.2 | Chair's Items Noting
5.3 | Chief Executive’s ltems Noting

Noting




