
 

Tenant Participation Strategy Action Plan – 2026/27 

 

Item Action 
Lead 
Officer 

Others 
Included Timescale Resource 

1 Engagement     

1.1 Estate Walkabouts - Carry out pre-
arranged walkabouts within 
Waverley estates including Housing 
Officers, Residents and other 
relevant stakeholders e.g. Board 
Members, Elected Members, Other 
RSL’s.   

ADHS SHO, 
TCEA, HO 

Ongoing Staff time 

1.2 Rent Consultation – Carry out the 
annual rent consultation.  

ADHS SHO, 
TCEA 

Nov/Dec 
2026 

Staff time 

1.3 Community Participation – 
Continue to support existing hubs 
and events throughout the Scottish 
Borders. 

TCEO HO Ongoing Staff time 

1.4 Tenant Consultation – Carry out a 
minimum of 1 consultation on a new 
policy. 

ADH TCEA/TRT March 2027 Staff time 

2 Digital     

2.1 Explore new ways to increase digital 
engagement, looking at new 
channels and opportunities, to 
communicate with tenants. 

ADH SHO, 
TCEA 

Ongoing Staff time 

2.2 Provide feedback on all 
consultations through Facebook, 
website and newsletters.  

ADH SHO, 
TCEA 

March 2027 Staff time 

2.3 Report on the outcomes of the 
Action Plan in the Annual Charter 
Report to tenants. 

ADH SHO, 
TCEA 

Sep 2026 Staff time 

3 Tenant Review Team (TRT)     

3.1 Agree an annual training plan with 
members of the Resident Panel.  

ADH TCEA Dec 2026 Staff 
time/Training 
budget 

3.2 Plan, and carry out, a future scrutiny 
exercise resulting in a report being 
presented to the Board of Directors.  

ADH SHO, 
TCEA 

March 2027 Staff 
time/Training 
budget 

4 Other     

4.1 Work with other RSL’s in the 
Borders, 3rd Sector Organisations to 
promote tenant participation and 
opportunities for shared events.  

ADH TCEA Ongoing Staff 
time/Budgetary 

 
KEY 

ADH Assistant Director Housing 

SHO Senior Housing Officer 

HO Housing Officer 

TCEA Tenant & Community Engagement Assistant 

TRT Tenant Review Team 

 


