
Key Performance Indicators 2025/26 
 

 
Data 

 
Lead 

 
Interval 

24/25 
Annual 
Figure 

Annual 
Target 

Position as at 
End Q1 

Position as at 
End Q2 

Position as at 
End Q3 

Annual 
End Q4 

Projection 
/Trend 

G - Governance 

G1 Staff Absence – (Sickness Levels) CEO Q 3% 3.5% 3.2% ✓ 3.4% ✓ 
 

3.1% ✓ 
 

 
2.5% ✓ 

 

 

 

G2 Staff Training (Training Delivered) CEO Q N/A 75% 40% X 50% X 50% X  
50% 

X  

G3 Complaint Response (Average Days) CEO 

Q 

Stage 1 – 3.45 Stage 1 - 5 
days 

Stage 1 
– 1.5 
days 

✓ Stage 1 
– 2 days 

✓ 
 

Stage 1 
– 2 Days 

✓ 
 

Stage 1 – 3 
days 

✓ 
 

 

 

   Stage 2 – 9.6 Stage 2 – 20 
Days 

Stage 2 
– 7 days 

✓ Stage 2 
– 10 
days 

✓ 
 

Stage 2 
– 13 
Days 

✓ 
 

Stage 2 – 
12.6 days 

✓ 
 

 

 

H – Housing 

H1 
Gross Rent Arrears (Current & 
Former) ADH Q 3.91% 4.5% 3.67% ✓ 3.7% ✓ 4.66% x 3.35% 

 
✓ 
 

 

 

H2 Re-Let Times (days) ADH Q 22.56 18 23.42 X 20 ✓ 17.97 ✓ 17.6 ✓ 
    

H3 Void Properties Rent Loss ADH Q 0.48% 0.65% 0.14% ✓ 0.25% ✓ 0.36% ✓ 0.52% ✓ 
 

 

 

H4 ASB Cases Resolved ADH Q 77.8% 80.00% 75.00% X 88% ✓ 84.4% ✓ 88.4% 
 

✓ 
 

 

 
 

F – Finance 
 
F1 

 
Net Housing Debt as a percentage of 
Housing Properties at Cost Valuation 

 
ADF&IT 

 
Q 

 
20% less than 

65% 
 

20% ✓ 
 

21% ✓ 
 

22% ✓ 23%  
 

F2 Asset Cover – Basis I - Barclays ADF&IT Q 194% more 
than 
110
% 

246% ✓ 228% ✓ 224% ✓ 216%  
 

 

F3 Asset Cover/Loan to Loan Value UTB ADF&IT Q n/a more than 
110% n/a  n/a  n/a  N/A  

 

N/A 

F4  Profitability -Debt Service Cover 
(Adjusted Operating Surplus 
(EBITDA_MRI)/Interest Payable) 

ADF&IT Q 356% more 
than 
110
% 

128% ✓ 160% ✓ 156% ✓ 178%   

 

Item 4.1 Attachment 2 



F5 Gearing (Loans less Cash = Net 
Debt/Historic Costs) CSD Q 18% Less than 

65% 20% ✓ 21% ✓ 21% ✓ 23%  
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P - Properties 

P1 Gas Servicing ADP&A Q 100% 100.0% 100% ✓ 100 
✓ 
 

100  100% ✓ 
 

 

 

P2 
 
Satisfaction with Repairs Service ADP&A Q 81.1% 96% 100% ✓ 100 

✓ 
 

95%  90% X  

 

P3 Emergency Repairs - Average time to 
complete (hrs) ADP&A Q 2.56 4 hours 3.04 ✓ 2.50 

✓ 
 

2.3  2.8 ✓ 
 

 
 

P4 
Non-Emergency Repairs - Average time 
to complete (days) ADP&A Q 6.48 10 days 6.93 ✓ 6.74 

✓ 
 

6.3 
  6.1 ✓ 

 
 
 

P5 SHQS Compliance ADP&A Q 90.93% 90.0% 90.68% ✓ 89.14% 
✓ 
 

89.14%  88.93% X  

 
Key 
 
 
 
 

= Performance improvement from the previous quarter against target. 
 

= Performance deterioration from the previous quarter against target. 
 

 = Performance has neither improved nor deteriorated from the previous quarter. 
 
CEO - Chief Executive, ADF&IT – Assistant Director Finance & IT, ADP&A – Assistant Director Property & Assets, ADH – Assistant Director Housing 

 Target not expected to be met at year-end 
 Target off trajectory or unknown presently, but expected to be met at year-end 
 Target on trajectory, and anticipated to be met at year-end 
 No data available to enable confident reporting at this time 

 


